FREQUENTLY ASKED QUESTIONS

\j Air University’s 2008 Quality Enhancement Plan i
@ “Cross-Culturally Competent Airmen”

Is the QEP just another requirement imposed from above?
AU must prepare and implement a QEP to be re-accredited. However, the topic of this QEP — “Cross-Culturally
Competent Airmen” — is of our own choosing. It was selected by the AU Commander from a field of proposals
based on recommendations from commandants, deans and academic advisors. It was picked primarily because it
responds to both commanders’ and students’ requests based on their operational experiences.

What is the role of the faculty in the QEP?
Faculty owns the curriculum at AU. Period. The QEP will not dictate specific content or process. Rather, it will
set broad student learning outcomes, establish a common conceptual framework and assist with assessment.
Faculty members will play key roles in their development, then implement them using their professional judgment.

How will we make time for more in the curriculum?
The QEP is not a case of doing more with less, but of doing more with more. AU can do anything well, but we
can’t do everything well. We will therefore have to do less in some fields, like foreign language study, for
example. This will make room for some new IPs, electives and modules. However, the real emphasis of the QEP
is to integrate cultural learning to existing courses, experiences and self-study opportunities.

Isn’t culture really a COIN or IW task?
Culture is an operational condition more than a specific task. The QEP aims to help Airmen do their jobs in
culturally-complex environments, regardless of the type of operation. Cross-cultural competence (3C) influences
mission success in each of the four types of challenges identified in the 2006 Quadrennial Defense Review. Cross-
Cultural Competence will help Airmen accomplish the variety of missions they face today — and in the future.

Doesn’t this replicate what RAS officers do?
Regional Area Specialists provide an important service to the Air Force. The QEP does not seek to replace or
compete with these or other specialists, nor will it produce more regional experts. Rather, it will establish a baseline
of more cross-culturally competent generalists across the entire service.

Aren’t we already doing a great job of teaching this stuff?
QEP’s are intended to improve a university, not to highlight what is already done well. So, while AU has a very
strong track record in regional studies, there has been far less attention paid to culture-general learning — the focus of
AU’s QEP. This sort of approach provides students with the conceptual frameworks that can be applied wherever
they go and whoever they meet. AU’s QEP will also develop Airmen’s skills to apply this knowledge, as well as the
attitudes that pre-dispose them to learn and motivate them to adjust their behavior to succeed.

Why should Airmen concern themselves with culture, when the international language of aviation is English?
Far more people involved in global aviation do not speak English than do. This is particularly true in today’s
joint/coalition operations. Plus, language and culture are not synonyms. Churchill once called the United States
and Great Britain “two countries separated by a common language.” He was alluding to our cultural differences.

Doesn’t the QEP apply only to AU’s degree granting schools?
AU is accredited as a single university (with the exception of AFIT), so the QEP applies to all centers and schools,
whether or not they grant degrees. More importantly, since HQ Air Force has concluded that all Airmen need
greater 3C, our efforts should address all students, regardless of rank or occupational specialty.

Won’t this dull Airmen’s edge as warriors?
AU’s QEP will not transform Airmen into social scientists. Instead, it will help them avoid cross-cultural problems
when possible, manage them when they occur, recover as quickly as possible and accomplish their mission — at the
tactical as well as the operational and strategic levels.

What is the role of the Culture and Language Center in the QEP?
The Air Force Culture and Language Center, housed at AU, will assist in synchronizing educational across various
AU schools, providing support (curricular, faculty development, financial, etc.) and assessing progress. For more
information or to help, contact the QEP Director, Dr. Brian R. Selmeski: brian.selmeski@maxwell.af.mil.
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